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Chase, J.P. Morgan, and JPMorgan Chase are marketing names for certain businesses of JPMorgan Chase & Co. and its subsidiaries worldwide (collectively, “We”, “Our” or 
“Us”, as the context may require). 

We prepared this document and associated presentation materials for your sole and exclusive benefit.  These materials must be used for discussion purposes only, and are 
incomplete without a related briefing provided by our representatives. While we are providing the materials and briefing, we are not making a commitment to provide any product 
or service at this point. This information is confidential and proprietary to our firm and may only be used by you to evaluate the products and services described here.  You may 
not copy, publish, disclose or use this information, in whole or in part, for any other purpose unless you receive our express authorization. 

In preparing the information, we have relied upon, without independently verifying, the accuracy and completeness of publicly available information or information that you have 
provided to us. Our opinions, analyses and estimates included here reflect prevailing conditions and our views as of this date. These factors could change, and you should 
consider this information to be indicative, preliminary and for illustrative purposes only. 

The information is not intended and shall not be deemed to contain advice on legal, tax, investment, accounting, regulatory, technology or other matters.  You should always 
consult your own financial, legal, tax, accounting, compliance, treasury, technology, information system or similar advisors before entering into any agreement for our products or 
services. 

This Information is provided as general market and/or economic commentary.  The information is not J.P. Morgan research and should not be treated as such.  In addition, the 
information does not constitute advice or a recommendation regarding the issuance of municipal securities or the use of any municipal financial products or, the advisability of 
acquiring, holding disposing of, exchanging or otherwise taking action regarding, or as to the management of, securities or other investment property. We are not providing any 
such advice.  We are not acting as your agent, fiduciary or advisor, including, without limitation, as a Municipal Advisor under Section 15B of the Securities and Exchange Act of 
1934, as amended or under, or with respect to assets subject to, the Employee Retirement Income Security Act of 1974, as amended. 

The information does not include all applicable terms or issues and is not intended as an offer or solicitation for the purchase or sale of any product or service. Our products and 
services are subject to applicable laws and regulations, as well as our service terms and policies. Not all products and services are available in all geographic areas or to all 
customers. In addition, eligibility for particular products and services is subject to satisfaction of applicable legal, tax, risk, credit and other due diligence, JPMC’s “know your 
customer,” anti-money laundering, anti-terrorism and other policies and procedures. 

Products and services may be provided by Commercial Banking affiliates, securities affiliates or other JPMC affiliates or entities. In particular, securities brokerage services other 
than those that can be provided by Commercial Banking affiliates will be provided by appropriate registered broker/dealer affiliates, including J.P. Morgan Securities LLC and J.P. 
Morgan Institutional Investments Inc. Any securities provided or otherwise administered by such brokerage services are not deposits or other obligations of, and are not 
guaranteed by, any Commercial Banking affiliate and are not insured by the Federal Deposit Insurance Corporation. 

All trademarks, trade names and service marks appearing in the information are the property of their respective registered owners. 

© 2018 JPMorgan Chase & Co. All rights reserved. 



Agenda

1. Stages of Growth for Emerging Companies and their Banking Needs

2. Why Are Bankers Asking all these Questions? 

1. What the bank is trying to achieve (it’s not just a good return!) 

2. What Questions an Entrepreneur Needs to Ask their Bank

3. J.P. Morgan Overview 
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Stages of Growth for Emerging Companies 
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Delivering solutions at every stage of growth

Funding
stage

� Friends/family

� Angel investors

� Venture capital � IPO � Publicly traded

Business 
challenge/
state

� Developing product/service

� Developed Beta or limited 
commercialization 
product/service

� Complete professional management 
team

� Substantial revenue growth

� 18-24 months from cash flow break 
even

� Proven concept

� Achieved significant revenues

� Approaching cash flow break even

� Established business model with 
strong profits

� Focused on expanding offerings, 
cost management

Customer
needs

� Reliability of execution

� Consistency in working 
relationship with bank

� Tailored products (e.g., online) and 
flexible service

� Strong local market knowledge and 
retail branch network

� Deep industry expertise

� Customized products (wholesale) 
and deal structuring/pricing

� Service and product quality

� Presence in key markets

� Advisory services

Product
needs

� Cash management

� Corporate cards

� Financial planning for founders

� Liquidity, card & cash management

� Loans

� Capital markets / M&A access

� Financial planning for founders

� E-commerce processing/payments

� Banking API services

� Liquidity, card & cash 
management

� Loans

� Capital markets / M&A access

� International solutions

� Private Banking for founders

� E-commerce processing/payments

� Banking API services

� Liquidity, card & cash 
management

� Loans

� Capital markets / M&A access

� International solutions

� Private Banking for founders

� E-commerce processing/payments

� Banking API services

Seed/early stage Expansion/later stage Established Mature

A broad platform that will grow with you at your sp eed – from birth to exit or launch
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Why Are Bankers Asking all these Questions? 
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Reasons for Paperwork and Questions 

• Internal Hurdle Rates
• Questions: Deposit size and length of time, number of payments made 

and received? 

Return

• Required to comply (AML, OFAC, FinCEN, etc.)
• Questions: Any individuals own more than 10%?

Regulation

• Bank systems cobbled together
• C-O-B-O-L

Retrograde
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What Questions an Entrepreneur Needs to Ask their Bank
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About J.P. Morgan



Delivering the Power of JPMorgan Chase

Retail 
Banking

Retail 
Banking

Mortgage 
Banking

Mortgage 
Banking BankingBanking

Market &
Investor Services

Market &
Investor Services

Investment 
Management
Investment 

Management
Global Wealth 
Management
Global Wealth 
Management

� Provides strategic advice, raises 
capital, manages risk and extends 
liquidity to markets around the world

� A global leader across banking, 
markets and investor services with 
$23.5 trillion assets under custody

� The world’s most important 
corporations, governments and 
institutions entrust us with their 
business in more than 100 countries  

� Provides strategic advice, raises 
capital, manages risk and extends 
liquidity to markets around the world

� A global leader across banking, 
markets and investor services with 
$23.5 trillion assets under custody

� The world’s most important 
corporations, governments and 
institutions entrust us with their 
business in more than 100 countries  

� A global leader in investment and 
wealth management with $2.0 trillion 
assets under management and $2.8 
trillion total client assets

� Provides institutional, high-net-worth 
and individual investor clients with 
high-quality global investment 
management in equities, fixed income, 
real assets, hedge funds, private equity 
and cash liquidity

� A global leader in investment and 
wealth management with $2.0 trillion 
assets under management and $2.8 
trillion total client assets

� Provides institutional, high-net-worth 
and individual investor clients with 
high-quality global investment 
management in equities, fixed income, 
real assets, hedge funds, private equity 
and cash liquidity

� Serves over 61 million households, and 
Mortgage Banking serves over 7 million 
home loans in the US  through personal 
services at more than 5,100 branches 
and 16,000 ATMs, and online, mobile 
and telephone banking

� Serves over 61 million households, and 
Mortgage Banking serves over 7 million 
home loans in the US  through personal 
services at more than 5,100 branches 
and 16,000 ATMs, and online, mobile 
and telephone banking

� Serves corporations, municipalities, 
financial institutions and not-for-profit 
entities

� ~18,000 clients benefit from nearly 700 
bankers who operate out of ~100 
offices across US and Canada

� Winner of Greenwich Associates’ Best 
Brand Awards in Middle Market 
Banking—overall, loans or lines of 
credit, cash management, international 
products and investment banking, 2017

� Serves corporations, municipalities, 
financial institutions and not-for-profit 
entities

� ~18,000 clients benefit from nearly 700 
bankers who operate out of ~100 
offices across US and Canada

� Winner of Greenwich Associates’ Best 
Brand Awards in Middle Market 
Banking—overall, loans or lines of 
credit, cash management, international 
products and investment banking, 2017

CONSUMER & COMMUNITY BANKINGCONSUMER & COMMUNITY BANKING CORPORATE & INVESTMENT BANKCORPORATE & INVESTMENT BANKCOMMERCIAL BANKINGCOMMERCIAL BANKING

#1

ASSET MANAGEMENTASSET MANAGEMENT

#1 #1 #1
Credit card issuer in the 
US, with over $622 billion 
in credit card sales and 63 
million open accounts 

� In Overall Satisfaction, 
Customer Relationships 
and 
Transaction/Payment 
Processing,  CFO 
Magazine Commercial 
Banking Survey, 2017

� US Multi-Family Lender, 
Rank Based on S&P 
Global Market 
Intelligence (as of 
12/31/2017)

� In North America and 
EMEA IB fees

� In Global Long-term 
Debt

� In Global Loan 
Syndications

North America Private 
Bank for nine consecutive 
years, Euromoney
2017 rankings

Middle Market Banking &
Specialized Industries

Middle Market Banking &
Specialized Industries
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